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Peace Corps' Information Collection & Exchange (ICE) was
establisned so that the strategies and technoLOGAes Sevei-
opec. by Teace Torps. Volun;eers, their co-workers; and their
coawbcrnarts could be made available to the wide range o;
cdevelopnant organizations and lnd¢v1cual .workers wino might
flna t_.em use u* Tlalnlng guwaes, currlcula, Loqaon Mans,

na terials qeveloped in thc tleld are collectec and rev“ewed.
Scme are reprinted "as is"; othérs provide a source of field
Sased _nfovmablon for the production of manuals or for re-.
search in oa“tlcular program areas. | terla_o that you sub-
mit to the Information Collection & Exchange -thus become
rert of the Peace Coros' larger contribution tO develoziren:.

Information about ICE publications and services is availaple

ff'LL"UT‘C;ﬂ :

Peace Corps

Tnformation Collection & Exchange - P

Office of Programming & Training Coordination
80% Connecticut Avenue, N:W:

Washington; B:€: 20525

(202) 254-7386

% 3

’Add _your experlence to the ICE Resource Center. Sénd ma—
~terials that you've prepared so_that we _can _share them

- with o-hers working in the develooment field. Your Lech-é
. nical insights Serve as the basis for the generation of |
- ICE man:als, reprints and resource packets, and also {
‘ ensure that ICE is providing the most updated, innovative
. problem-solving technigues and information available to

i you and your fellow development workers.
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Vcluntcer Rehabilitnticn Projoct
v . _

b C. Bex 169
Addis ibsto, thiv: ia
June; X97:
Dear Reader;
This bcok attempts t. describe trn: cpera~ions of *h Vclunteer

Rehabilitation Pro#ect (VRE), a thJIL“af prcject {.r Hondi=s

capped perscns (mcstly leprosy yatients) im Erwicric
Our aims in prcducing this tcok arc tu =feld.

For our own purposes; the assembling ¢f this infcr-
mation greatly facilitater th:z standardizntion of

operatlng procedures ang serves to W‘f‘ Oublly

systems useds
Aha we recognlze our responsxbiiity tc share what
we hdave learned with others fnvolved and iunterested

in reaching the same goal:

Ofibglpgggfgg establish = Sutt]hg in
which handicapped perscns cen; by
mcdifying kncwn skills and learning
new 8kills, earn a liygg§ wage;
thereby allowing handicapped persons
to be econcmically self-sufficient

members cf society.

The maverlals in thisrbookiet hrave not teen copyrighted.
Perscns wishing to translate it into other languages are en-
couraged to do so. We request that cupies cf translated rate-

rial be sent to us - it will be valusble for cur internaticnal

visitors: If the ccntents are reprcduced (in what:ver language)
we ask th;t credlt be given to nLLRT 51nce 1t is thrcugh their

avaxiabie fcr &iéirlbutlon.
We hope that the infcrmaticn contained, Herc #ill be useful
tc yous, We will very much appreciatc any CCﬂmeﬁto, advice

and cther forms cf cummunication we receive froem readers cof
this bcoke.

Sincerely,

Vclunteer Rehabilitation Projoct
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fcraft (v ject for hantddenpy ol
Lorsens diso o very fragile entity when
4

[l
viewed in the centext of naticnal arnad
worl?l economys

The survival of thid project is dhe
te the tnledit; surport an: commitment
of irntividuals and apjencios toc nue
nercus to menticn here. It ig thonks

to :the ¢ffcerts of these interepted

,pécple that this frapile entity

Jiice existe

This beck 15 dedicated to nll these
whe have believed in the aims of
Vil ane hnve ncted suppertively

cn that beliel.
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-
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PRINCIELLS

have . velnvnﬂ

During the 1ife ¢f the pr 5
your ccnv;nlcncc,

<3
ire recurrent themes in this bocok K
<umm1rlzud here.

ect, certain Irlng
or

come JAucH Comr*(tlcn «f trnlnlng’
dctermined throuzh

I. Training is useful ¢nly if the traineéc can_be assured of re-
gular ¢ cymcnt anidl o cHdch ir
(ha*t = yerson is triained; te Q¢ sheuld be

thersugh market resedrcis

A: P.y trainid; ccurse sheuld emrhasize the obilitices cf
the participants WﬁrntbLA than their disAbilities):
B, #dy traiming ccurse shculd_c urape werkers tewards

respensibility and self-sufficiency in the wurk situantions

cvel of jroducticng

riatoneca

&
=]

TI. The lovel ef sales determings th

o
v

by the oy

is Ths level (f nilen is Adeker
aml_quality of the rreoduct. ) o S
B. Quniltj standards ond other infermotion must be mutually

unterstoced by manarement and laber.

I1II. The circulatic
"'1‘1c ticn «
ccrd Xecling

y anl! pocls i3 maintained by the
NANE iliz. Thercush ro-
*which to base decloiund,
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CV" V Iii"" N
hd .
Ao Baekprodnd

ThHe .troject began in 1070 asoa meon: cf
For i few destitute women with depend.:

ifj; them a marketable skill. Thoese wonen
comoe their physical Handicaps and arm o :
produca bhauti}uiiy embroidered clobhing. HOwevir, hicHinn
ot the Pr. vailing nogative E‘ndr- 1 owi e 11--}‘_“0.‘:_:,; Lt
s odid no‘ orovide 1

w hlmnla, learning these o -

tation for their soclnl ru

b tmedir home villd i

i.',w(»ﬁ‘--,’ ror o could

io e Lbtedmis

cxpeirded Qv mie Lt (pur-
Lonevor v Tod, producetidn cind dogigh

LUV cting Hetvioon i - 'ed nyum-

e of ,i‘:m_'\ and v LV(’

yoarn of Yol ren

Hocortod amd hrained hoe row
formor or ecurrcnt pafientis of
logrted in Addi ,drﬁ,iq
arv members of publi i
loripital is tbcwuomn of A
i ]LYHC‘”W and Training ©

or 0
Reha-

TR

t roducts

The craftgw*g79§7VHP producn a variot items
#hich mell rrimarily to. the foreipn c« . o in
_Addis Ababa. Moot of the pxcﬁunt ar. iized, that
i5 *they @ made in standar “etecs and THe pro-

he Lhe changing
the market; but the main arcas of nroduaction

ducts made by the project vary 10 ﬂﬂup» Lo

Hand-woven rugs and tapestrivs. =3

T - I .
¥rnitted and crocheéted items [from hand.pun colton,
Eend-wovern cotton ‘fabrics. =
<

Frbhroidered cottarn ~lothing.

! ssoriene

- . . P , _ N [nd
Towels, table linendn, -pultes noid oolierr

Stuffed toys.

backets.

viomd of

sait lonn

The p}édﬁéif royion
mordern
Lthierinm
itom L
vand-woven codton nnd

- in o varichy ©of vaotorns

Traciens




Management
The prOJect Has bpen administered by 4 series o Wwomen, all
non—Ethlopian but one aud aill workirg in a volmiteer tapa01ty.

Fresently guiding the project are a dozen women who work part
or futi-time as unpaid managers; teachevs and ronsultants:
The aim of these voluntetrs is to coordinatc the skills and
work habits of one group oI people (the craftsmen) and the
interests and buying habits of another group of people (the
buyers) no as tc provide a living wage for the craftsmen,

=

P: Physical Setting

Cf the 90 paid participants of the project, roughly 2/3 work
in their homes, coming to the project center to, tuke )uppiieo
and return completed work.ﬁ The rémaining 1/3% work in =mpuce
provided by the proggct. The physi:nt facility consists of:

1. Three rooms and one small building located on thé ALERT
compound and made available to VRP at no cost.
The rooms are uced for teaching, distribution 1ndra¢cept—

drice of work, storage and officc space: T~ bullding Is

- ) ~ used as z shop where customers mwy buy products of VRE
and other rehabilitation projects.

2. A house in the nearby villasme rented by the projects
The house provldeu worksbuace L{or tle cdrpcet wecavers
arnd facilities for washing  the cloth und yarn products.

- ) Later other sections of the production uﬂl"ul¢1 nmove

there. N

E. Bguipment .

Most of the follcwing items have been purchdscd by the progect

using donated funds. Some have :been given to the project and
other,ltems are borrowed.

: Sewing Machines (non-elestric)eiiisseiniisonsecscceasss

Fabric LOOM:zazssissssasssssrsosiseicicsenneasoseczanal

: Adding MaChINe i seisooesssosacaciossassasssass.osoonans

Carpet and tapestry Looms............................8

b |
oo
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F. <Circulation

The craftsmen ar. provided with raw meterialy nnd gplver oras
~ ing ond instructions in what to make.. , o
(se5 balow, nu.ber 1)
) Theécompletsd work is checked for gral

il
Firnished products are sold In u shop mar v L
8n thne ALERT compound and in cother sales ciatlites 1w Uhe ity
(&&e bolow; vurber 4)
* 2
5 loncy frém sales gocs to pay salar - =
1nd covar operatving costs. Moot T3 pHid ol oa
pcowork system. - ‘ numbo» L)
skikrizs Vo 3
P - ; oo o oo - \ vx! Iy ,7\‘ S¥a il
S .. SUFERVISION  &——i— FIIISHRD 1 RODUCT s
: SUFE LIES '
- AVid .
. . | | Y o
= 4 T (CMPLETED WCRK MONEY
. ) -
‘;,‘ N -
’ N . G. E‘ es ¢
During 2974 the progccﬁntook in between 58, . and 59 thourond
. dollars, 93¢ in sales and 8% in gifts and donnt! Th~
project “punt slightly less than that amount; 575 stlavics;
Lo in suppiies and the remainder to Eov(r opurnting conts
(Becauce~does not pay administrative ua_urI’ »nd
'workrurquils rent-free, the operating coois
tow:) fThere was a 'mrofit' of €00 dollnrs. SIEe
and oI olher menctary amountis in this hgok dare cunvesced
Fthiopian dollars. ~
., Languapge
The voluntenrs nrosently v or“lnr in th creijcct ropresonl
LR T, N, - N Fa : : .- -
) seven nations. ‘they use ihe lAnguRge of Eﬂglnrnrto commui-
i onch ‘he T .
. cate with each other The participanis v CVeT
/- tribes and a Vﬂ?lmty of linpguistic baci uce
~l : atlonal 1dngunge Amhoric, to commuaich f “*“hw, r,
. ; Some voluntecors arc studying Amharic and some voard .
~———— -
~ have studied gilsh in rc}wol (1r the Ethiopicr sekeo’ nyshom
“ EnpIish instruction begins in grade ))
: About half a dozen individuals arnrJuffjpigpLIv SO
' languapges to act ag translator .o Wiesc people 7 '
- togcther to standardize bi-lingual (Anbariec and =)
L

record keeping systems in the product:on, ““I.Jng . vni

13

f

o - - o . 4_ | =
ERIC | -

Aruitoxt provided by Eic:



i1. AL AREAS CF CPEPATION. ... HARKETING
PRODUCIION
TRAINING

A nsoo(tq of_lbf

: 1. @rmarket rescacen and public relations. {(Knowing what
buyoers won. and Tetting them kiow that Lthe items
1rnilatla Trom fhe preifcct).

_the mdin salus outlet for *ﬁé
rryﬁgﬁﬁf for sonme pro—
ts i=n uhc city.

sutl

S al‘ DhuSCu of ;ggﬁnrogect because
om sales which provides funds to

' salarice and cover operating costs

. .The prefercaces of the buyers

of itefis produced dnd their designs.
t

ermines the level of production.

N

ASDeCts 6f }rodpcticn

oéuctlon schcdule based on SEIés

i; t3b115h1n3 ,,,,,,,,,

Ls a
and commuzicati

-
7 instructions to craftsmen;

2. Furchasing raw materials and distributing them to
eraftsmen.

3; éééfdiﬁﬁfiﬁ@ piéééWérk salaries and qa’iify standards
to maintain strict quality centrol on products.

3. Ireparing completed work for sale.

Q

e L e
« Aspects of Training

1. Selection and placement of trainecs from within the

2. frbvidihg ﬁ{ﬁp?iéia; equlpment instruction and

practice necded to allow trainees to learn the new
sKillss

In thec past the emphasis of training was on taking new
- members into the projcct and teaching them a handic*aft
skill. From the ndministrative point of view, the project

has reachcd a saturation point, and cannot oxnand in its
prescat structure. At this time, the moin teaching

cfforts are directed towards training pnrtlclpunts al-
ready in the project te assufie managedcn! responsibilities,

L
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I1I.

THE FUTURE OF TiHE PRCJECT

A,

Ba

Present Emohasis

The goal of the VRI is to _become_ an_independent cottage

industrye. To continuc progress in this directicen, the

voluntecexr now staffing the project are concentrating

their ~fforts in these areas:

. Completing the process of regis‘ering the projact
with the Ethiopian Government.

2. Tr1:n1ng nurt cipants within the project to assumie

managemen» ro"nons¢b lities.

3. lncreasing sales to bu1ld a worklng capital for

the project.

DIanned Direction

toors the overall admlnlstratlon of a proguct of this
size and type requires professional sKills iun the areas

ot appropriate work allocation and business management.
No mew trainees can be accepted until the project receives

assistance in the form of paid; professional staff.

The volunteers_ fcel that training and production should
overate’ serarately, each unit managed by a paid; profes-
sional éupérviébr. .

*he fr aining unlt, managed by prof0551mnal staff could

i g programns tallored to the abitities of _the persons
selecteds, The production unit, supervised by a business

manvger/accountant team, could function as an independent
business. Separation of the two units uUnder prcfessional

staff would:

1. RLllLV; the production unit of the flnanc1al respon-
sibility of training.

2. Allow the training unit to accept new applicants.

Graduates of the training program could be placed in_the
production unit as employcess This would complete the.
flow of trainces from training to employment and provide

a mod=l rehabilitation home industry.

The projzet could still receive voluntecr assistance
without being dependent on it.
Influences -
Whether or not this dividion takes place depends upon
several factors, the most critical of which are:

1. The status of the project after registration.

2. The granting of assistance in the form of staff or

staff salaries (for a trial period) and a training
budgot from sources outside VRE.

3. The nblllty of the prOJeCt to continue ts adapt

to the demands of the available market.

: e 15

LAl

O
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SECTION TWO --PROJECT FROFILE

I. ThePreject Center £

ii. Servicegs for Craftismen

2. Renronsioilities of Froject Center Staff

TI. Jnfemmaticn Abour Departments

. e GC'ﬁljréii

R, OSpecific
III. Feople
#: svailable Information 7
B. How to Assemble Information About a Group of Peopte’ N\
C. Social Welfare ?régréms
o ; - .
O
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I. THE }ROJECT CENTER

The pi‘éjéét corniter consistse.of a combinntion 6ffiéé/élaésr66m
and a storeroomnm.
4, Services for Craftsmen

Craftsmen come to the project center to:

Receive raw materials and work instructions:
Return completed work.

Have work checked for quality specifications.
Re

c
c

eive payment for completed worka
ei

B. Rceponsibilities of Froject Center Staff

participants who are performing management secrvicess)

Purchasing raw materials.

Distributing materials to craftsmen.
Communicating instructions to craftsmen.
Maintaining quality stondards.
Supervising salary payment.

Freparing fihiCHéa products for salc.
Record keepings v ’ -

ERIC
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AL Gedgral
The 1ollowing inTorma®ion dovs not distinguish betwicn
pa rt fnd full-Cidd workers 4nd rntuents and independent
workers. Several participants are multl—uhlllhd ach
worker is Iist.d hy that work icH $8 His or Her major
source of income. The crochet departmeat 1s not listed
as it has Pectvtlj been CJOaLd and its membe “hgorted
- into other departiicrning) o%ual participants,
1. Vorkins in thelr hiomes
. ‘0 opinnors
17 knitte ¢
30 embreidirirs
& basket mtbxr"
2. Workinp in space nrovided by the project:
12 utUlng roomn o*rv
1 design printer .
10 60l c-rpat tanectry Henvers
1 cotton rut weaver
1 cotton fatrie weaver , .
% mnintenance workers Clidrdry, ctc.)
4 student mnnogers
B Spocific
1. Squng Room
The ving room is the most conplcx of the VRL
dcpArtants because of the varicty of oyhrutlonu B
performed theére. . i
qa }rochtf; The workers in_ the éohiﬁé,iéé& make .
tig, thbla linens, pillows, Handbags, dolls
and othur toys. Some products arc cemrleted there
and othcrs are sent on to bec preparcd for the
cmbroiderers. A fow products retirn tcé the sew-
roorn for handsewirg or come in from cther depart-
ments for liminge.
' b. Tools and Mnterials: Most cloth items are made
fron bulokoe, Heavy hand-woven sotton which is
purchascd in bulk. The buloko is made at a
sistor rehavilitation progavt which also ewploys
forriér or current LVRT paticnts.s  Tters dre
- sewn on non=-clectric scwing machines.
c. Qﬂtthrnuf e cloillng hattefn
were based on commercial sewing p ﬁyLru sizesa.. .
The.scwing room has recently changed to a smrll/
v mediu larg © size systenm for clduHJnn- fatterns
are mnde from cloth (the edges of which have been
zig—TWNgcd to provent ravelirg) or frosm lieavy
papera .
d. Qu Iauy Standards Because of the naturc of the

buloko, it is os;entxa] that the cloth bo cut

c¢xactly on the grain and scwn propdrly.

v v -

O
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5. Drawing and Printing Department

. Products: _In this dcbdftmggtiglggbrig;@s”;rerprgpdrca for
the cmobrciderers. & yaricty of patterns and designs are
cutlined on partially seéwn itens ir @dshHuble inke

Drawing - Steaight line designs are drown on cloth accord-
ing to centifeter measgremcnts,

Brinting - A picce of plastic in which holes have been
pricked to form a design is placed over the
cloth. Ink is brushed over the plastic and
seepa through the holes onto the cloth. The
plastic is removed, leaving dot marks for the
embroidercr to follow.

¢. uality Standards: Designs arc chocked for uxactness of
placement on the cloth, clirity of marking and general
accuracye.

3. Embroidery Department-

n. Froducts: Designs ire chbroidercd on clothing; table

linuns, nandbags; pillow covers and other itcms.

x aterialsi Embroidércrs are given col
(donc_in wnter color paints_and_cncased in pla

ic) which

 patteras

matchthe shape of the pre-morked designs on the cloth. Thuy

recoive thread in colors which match the color pattern.
c. Process: Two kirds of stitches arc used; a chain stitch
Tor dusigns and a blinket stitch for edging. Lmbroidery

is a traditional Eth..opian art.

d. Guality Standaids: Finishod embroidery is checked for
cxmctnens in following design lincs, exactness in rapro-
ducing the color pattern and cvenness of stitch tension.
VkI* i5 planning to replace the witcr color designs with
smboidered samples to give embroiderers more exqict patterns
to follow. -

O
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. mundspun cotton varnm and dre
il vdrieties of yarn.
moved rrom the raw
Ld into yarn with one.
g’d in the other hand,
ispian art.
. qundlrds The flnlshed
out sced frag-
nun to zvoid
~
..... ~k spets. The spine-
- fer discolored
¢ . e - . -
. wton which when
- rere discolored;
sale value of items
* cotion yarn,
G
U . LUll-oVer sweaters
preooan :
vroducts are knitted from hand- -Spun cotton
corhired with A commercially
serenpih and prevent stretching.
v—ﬁp&&é(rﬁf{r The finished
conforn to size neasure-
be knlnced evenly, In
of sweaturs the armhole.
. ;idrr sedams and button holes
checked.  The knitters
vteh for discolored Jarn
sometines cocapes the now-
af the spinncrs),
Li
nroduce six. 51zes of rugs
gns.  Color vrrlcty dep B on
n b ndard sizes; very large
.al order sizes.
bs "he_wesvers use local wool ‘and heavy
: "nL,Lperhf metal 106HS.
6: cpian flat-weaving process
ds tondiards:  Hied nnd tupestrics must meet
S ontancards O
N
7. Cottoun Ruyr weaver
- The co.ton ;;1;}: / Lo
§izer of riigs an*
cotton « aod the
S;Ul:u. W N *hr‘ wool
' #Fenver: L()L.VL.LJ'Ip; which
he uses 2 prepared in Fhe Gewing
e Me :_‘4'1- oo '(.’rp
dependn on available ‘.unle".*--
it
. ; N
O
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8. Cotton Fabric Weaver

The cotton fabric weaver was trained At the Awassa Training
Ceriter, Hand-loom Section in Awassa, Bthiopia.

He is able to produce several varieties of

cloth weights and designs.
Some of his cloth is used to

make VRP products, other
picces are cold by the
meter.,

Using » three-difetsional
fabric loom; he applies
traditional Ethicpian
cloth weaving skills.

61 design.

_ SRRl Y
. R — W
-—R..‘_.__/.,»“"

£ od fo; S
It is mezeuraed for o~ }f“@fi -
total number cf G) Ty
meters. H i SR

Ak e
R e
Lo e ﬂ»‘“ o

9. Basket Makers

. Brnsseés, using both d%éq"
_they

use metal needles and

traditional processes

items,

Finished products are
checked for evenness
of weave and symmetry

of shape and color

ERIC
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PECFLE
Ethiopia has an estimated population of 26 millior persons.

‘Though _ figures vary; an estimated 1% of the populatiom; or .

260,000 have leprosy. ALERT at:'Frincess Zenebeworq HoSp-fal
is one .of the renters.where the disease of leprosy is being

researched and treated.

A village hss'sprung up outside the ALERT compound called

Addis Ketewe (New Town). Its residents (4-5 thousand per-
song) are forfier &nd current ALERT patients and their fam-

i1ies. MNuol of the VRP participants and: their families live
in Addis Keteme, They have become part of VRP by ‘referral
through the ALEﬁT social work department.or through other
ALERt personnel: Not all referrals can be accepted. There
is now a waiting list of over 200 persons. The disadvantage
which leprosy patients fase in finding work is_even more
significant when considered in_the context of the general

unemployhent problem in the Addis Ababa area.

A. Available Information

1. Information About  In 1974 a volunteer.
staff member accompanied by a bi-lingual participant
vyicited the homes of &ll workers and interviewed them.

The informatisn collected was organized on cards and -

the cards were grouped by department. The ¢ards
iooked sofiething Itke thiss

NAME

SEX

AGE
LEFROSY/NON LEFRCSY
PROVINCE OF ORIGIN ==
LENGTH CF TIME. IN ADDIS ABABA
MARRIED/SINGLE - =~
CHILDREN/QTHER DEFENDENTS

-3

EDUCATION . -

OTEER o PRESENT WORK

13

LY
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Infrrisatich Abclt VIE Farticinants &S a Groups

nt prezont. there is r- volur teer staff member qualified to
describ- the preject participants with fiedical or scciolo-
gical nccuracy. . In additicn; the avatliable information is

in nee¢d of up-aating. The¢ statcments which follow are general
and are not mecant to represent professional statistical

rescaArche B R
, o y - L 1 *&‘
a. FKediecel Iaformetion: 7 _l— N

4

1.) Part1c1pantg ! : '

with 1eprosy.......3/4 ' ji. i

Participants ] \kff s

witnout lecprosy....i/6 . -
cprosy i/ i

Roughly 20%. of. the participants have physical

hindiceps which Sighifiééhfly Timit the kina

¢f w vk they can do within- the;proauvtl and any

[ASH
S~

participants with visible signe of leproay would
hnve ditficilty securing employmcnt cutside of

a2 sheltered workshop cf this kind.

bs Ecrsonal Infermation:

1.) nge:
Twenty years cr
older..............Z/)

Nineteen years
or youager.........l/}

%

Male.eeeeererenneaal/3

3.) Family:
There are siightiy more sIngIe persons then married
pursons working iii the project. The number of de-
pendents supperted by each craftsman is difficult
to determinc accurately becawse oY thHe conplexities
of the Ethiopian family living unit and instanecs

where more than one family member is employed; but
estlmatlng from the avallable 1nform~t10n. craftsmen

condltlon of nt Icast 270 perECﬁs. Thfroughiy
studied, the number would probably be much higher.

5.) Education:

Loss thau
fourth- grade.......}/’l

‘ourth grade

4



B, How to iissemble Information about & S=cub of

L. The steps below show how the .nformation feusd on the

preccding page was gathered =nd organized.

a. Decide what information is neededs _
b- Collect information about individuals., = = -
¢. Make a 'chart with categories or columns for information,

- do Transfer informaticn about individuals to the chart.

— (Thie puts -the informution in a form that can

__be Been all at once.) . -
e. Exdmine the chart and use the collected information

‘to form conclusions about the group of pepple; based

' _the original need. -

- " f. Make changes in the format and collect more information
if necessary.

2{ To deroastrate these steps, an example project will be useds

Project Example is a sheltsred workshop which has 50 parti-

. eipants., The projvct produces baskets, woven cloth and
cluy dishes. Some of the workers Are handicapped by 1
rosy and some by tuberculosis. The manager of Froject .
Example, Ato Micael (Ato is the Amharic_equivalent of Mr.)
is new. He wants to find out more about his employeess
e discovers that all the personnel records are losts #to

Micael must collect the information sgain and compile it,

a: Kta Micael wants to know these things obout his workerss
How many are male and how many are female?
How many .are twenty or older?

nineteen or youngsr?

How much education have the workers had?
How many have leprosy? Tuberculosis?.

What is the total number of dependents supported
by the project? The average per

craftsman?
b: ito Micael decides to make & new information -fomm and ta
’ interview workers _to collect information about indivie
duals. . He wants to know these things about each ones
1,) Name ’ ’ * \
2.) Sex
3:) hge .
4%) Family Inforgation
5.) Educatilon_
6,) krevious Work
7.) Other Training
8.) Length of T:me with Project
_9.) kresent Work / Department
c 10.) Other Skills Known Within Eroject
11,) General Hegnlth )
‘ 12:) specific Handicap - :
3 IE;) Type of Work Mecommendsd. for This Person..
14J) Type of Work to be Avoided
: A The wording of these items will vary with' the language
in whivh.the irterviewing is dome. If the interviewing
and record.keeping are in different languages, research
is needed to coordinate mearnings of the two language
patterns.
. .
O
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Ato Micael 1ntcrv1ews the first worker and finds that it takes

dbout 15 minutes: If each ikterview takes 15 miniutes and there

arc fifty workers; the interview process - :

will take aobout 750 minutes;, or 12% hours:
| ito Mi€ael plans two ind a half days for

interviewing and half a day for trana-
ferring the information to the chart he

will use to organize his findings. ) .

c. After &n information card has been compdeted for each indi-
vidudl, #to Micael makes & chart which looks like -this:
(SEX) __ (AGE)  (EDUCATION) (HANDICAT) (FAMILY)

e

. m ® |l 19- o0s}o-h5-8 g+« | 1Ep 7B DERS.

s 7 ]ﬁorkérs ! = l n B
. : k. . : : . q
-' B
7,j,7,71;,,, l ' . i)
Ee I E——

-

1. He looks at the informatlon card for the first worker. He

sces that the worker is a woman (item #2) who is 26 'years .
old (item #3). She supports her mother aud two children

(item #4) . She has been to aixth grade (ited ¥#5) and is

being treated for leprosy (item #12);:

2. 'He transfers thig information to the chart he has made.
To save himeslf time in addition, he uses a tally mark

2 system. (1=/, 22//, 3=///. 4=//1/s 5=714/s 10=/147 FHD)
The information from the first card: quks Iike this:

M_F | 19- 20+ 6-&4A5-8 ‘§4- Lﬁ? TB | DEPS;

/ / / /o

Wcrkers

AN

i
| Totais |

which represent informatiop from the cards, In this way

he reccrde the sex; age; education 1evel haﬁdiCEp type 5
and number of dependents for each of the fifty workers.

.

l6

25
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‘.
e¢. When Aito M1cael complete, ris tally process, e adds the

: ,// marks to find the totals. His totals are shcen belov . -

v Sex: Male = 30 persons

Female - 20 persons

Age: Nineteen years or younger - 10 persons
- Twenty years or older - 40 perscns

Education: Fourth grfde cr less - 35 perscns
= : Fifth grade tc elghth grade ~ 10 perscns
- Ninth gradn or more -15 persons

.Leprosy = 20 personS"~">>v

Tuterculosis - 30 persons

. craftsmens salarles, 1h13”
. , . number does not include
, wdrkefs )

- 2

shows @ -
. N
__CKTEGORIES - TOTLLS S
Numbers Fractions Fercentages
f;i{ . " Male. ) 30 3/5 60%
L . ' __ Female =~ © 2/5  chox
' 19- ., 10 1/5 20%
20+ 4o 74 I 8o
-_———-"_-—-___-__--.——__'-. -------------------- —---"'--— ———————
0-hth 35 7/10 70%
5th-8th 10 2/10 20% ]
9th + 5 1710 '10%
- Dependents: ﬁ total of 150 dependents, or an agerage
of 3 dependents per salaried worker.
: Now Ato Micael looks back at his criginal questions and
refers to the chnrt above to @nswer them.
How many are malc and how many are Iemale? B -
How many are twenty or older? Nimeteen or younger?
. How muéh education have the workers had? :

How many have leprosy? Tubergulosis? '
What is the total number of d¥pendents (bosides the
crafterieri) supported by the project? The
* average por craftsman?

3
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. , ,
liter deeddesn that the inlormoticn abeut the

i o cut
coe peneral and he noocds more specific informatien;
o oments to KAcw How fiiny & < rKiers in c-nch department are
rele and o how meony arce femalce. . -
oo
1.) He serts the infurmation carde into groups by depnrtment.
iy o - B rd .
Hooket mkors - 23 : . R
Cluth weavers - 16
totters - 11 -
N 2) ngmukgs 4 new chrrt dnd trancfors the information in.
the same way as before eoxcupt thgt_he writes th: totals
in ¢rch box of thi chidrt instend o™t the beottcem. -
DEF A RTMENTS ‘ MiLE PER.LE , .
. N N -~
Basket makers e NS
/7 'z \/s te |
_____________ e m e mmem e ZZZoZZzZzZzIzd
Cloth weavers TH PR 7
’ /777 1Y 2.
____________________ e e L]
Potters 7 _ Voo A
- . H
: i 3 8 |
3.) .Tc find other informaticn and Answers to othir questicns
Ato Micacl changes the top of the chart (izformatica
categerics) and the side ¢f the chart (grcuping '
catcgeorics) v
- / - -
B} P e NI 4
LT - -
e ’ -
7 e o
7/ How many basket weavers have finished £
! ninth grade? -
! \
How_many clcth wenvdrs are nincteen | :
years old of younger? / i
- 1
/ ' Which dcpartment supports the |/
: mcst dependents? \ :

Hew many women nre leprosy
patients? 7

d=-—- NE o B
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1. Medical Treatment:

Participants who are or have been patients of ALERT
recejve free medical care from Princess Zenebeworq
Hospital. One of the voluntcers; a trained nurse,

- ~ performs first_ aid treatment and is availsble to
discuss medical problems and questiong with parti-~

pnnts., More serious cnses are referred to ALERT
medical staffs

2. Financial Assistance:

Participants have formed their own commanity Ioan
society, as is customary in Ethiopis. In the_ past

tho project. occasionally loaned money (at no interest)
to participants, but this is no longer necesSsary.

3. Childcares

The volunteer nurse discusses childcars methods with
mothers in the project and frequently visits the homes

in which new babies have been born: .In the earlier
days of the project mothers with babies were give
Fa_Fa, a high nutrition baby cereal which was deve-
loped by the Ethiopian Nutrition Institute: is
salaries stabjlized and mothers could afford to

purchase the FaFa,; distribution was discontinued.

4L, Education:

qu gcrticipants teach math and Amharic literacy

clastes at the project center two days per weeks
Attendance is voluntary.

=2 —

O
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1.
A. Specific Need
B: Sclectien
¢. Policy
IT. %Pypesof Skills—
] K. Known Skills
B. New Skills
I1I. General Methodology
1V. Sequential Learning Steps for Sample
A. Learning to Cut Cloth Products
B: Tearning to lachine Sew
C. learning to Draw Designs
D. Learning ta Frint Designs
E. Learniig to Embroider
F: Learning to Knit
G. Learning to Use Inventory Cards
V. Considerations fe: jicraft Froject
for Handicapped Fersons
A. Describing tHe Froject Administratively
B. 'Describing what the Froject will Do for Individuals
C. Market Recsearch —
D. Framework
E. Methodology
F. Policy
G. Budget
. 1
<
AN
<
2 N
NN L2
‘ AN
\\\—7';'
- D
Q .
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VRE AT } REGENT

Farticipnnte already treined in oa
h‘b‘lcrxft 5kill cipen cind working
with ninimum gUPCYVL“lCn-...-.-...-.......-..-..76

Farticipants learning n ]
HARALcrALft SKilleeeereveenaesessacsosssssscssnes 6

ants learning A . )

The six participants lcarnlng 4 handicraft skill receive in-
structicns and mnterials as part of the producticn unit,

They must meet the same azlity standards as the trained
craftsmens

The oight parthlpunpo learning managcment skills are already
prOfIPIOHt in one or mcre handicraft skills and zre now learn-

ing to toke over varicus mandgement rcspcn51b111t1us (werk
distribution; quality contrcl, inventcry ctc. I

VRt Training Unit Consideraticns

L. SpecifiecNeed: Whﬂt klnd of wcrk necds to bc donc

nxactly tht sklllo aid abilities must the
traince already have to learn this new
Nork?

Example: Cutting requires strong hands. =
Drawing réqUIrc= a_ WQrklng knowledge of
_ the mie :
Inventory wnrk requirces literacy in
English snd imhoric.

B; Selcction: What perscns are available to learn the work.
o Of these pirsons, who posSscsses the recessary
- skills nnd abilitics to learn the work?

Cf those who meet the wirk reguire cments, . which
pereon possesses_the attitude and social
iﬁéhﬁVior nceded to hclp him succeed?

Examplc: Worker A and werker B are cqually quall—

fieé tc.lecarn how to: hand out work to _ _

others in thedr dgpnrtment. Worker B. is
c¢lder and more respectcd by other workers.

C. Policy: By want mcthods, for how long and by whom will the
traince be taught? N
By what mctheds or standards will his work be
cvalunted?



tia Tonan o Gitle

VRl prrt
ckilln (el spditiing, wesving); contarporary craft skill
(.. machine acwings amd msnaperént skills (e, proepuaring
crdors)a

f'rem the

trgiis,) WMo

k requires a set of skills whach
5y idunt mircody knows; but which
1y neca sone modifieatied dn desigi
y specificnticns ie Secome

task requires - sct of skills wita which
the individuzl hns hed no previous operation-
aX expurlience

Teaining

11T,

= A handicraft £kill or a wonggetient skilly the

: shing priociplus arc the same.  Onc traince works
fith cne tiachor; ceommunicating in the naticnal language
dirvetly c¢r through a2n interpreter. If Krcwlcdge of English
i5 pmrt of the werk; that language is used. Depending cn

THE nKkill, both participdnts ond voluntcerc ast as teachers.

And tho purpese of doing $t. The task itsclf. is broken

dewn to simple scquential steps. a5 the teacher exploins nnd
demonstratces. each step, the traince copics the precess. an
intugral part ¢f fraining is helping the traince recegnize;

t and lcarn from his mistakes. Practice cf this type
wess until the trainee epn perform cench step cerrectly
under supurvicion, Then the 2rainec practizes independently.

Aruitoxt provided by Eic:
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Sequential IonrnLrwt.lﬁ%f:j‘4¥ﬁnﬁ}e$askarj F

froarii e —te (it erh Pty YR EFrodiucts

1.1

S

Lerrning te ihachine Sew

ntnidon o cdoth typoed
cluth fiber
identaficaticn

otice cutling ¢ ight
v of ¢loth en the ~

DlNe

Proctice cutting strips of

cleth ¢ the bins (diagenally).

Obihntaticn)rc reading the scwing reoem producticn
schedule whoere the items to-be cut _each week are
symbcls n nocas
1ich indicntes hew many arc to be cut.

pictured seco
snd v number

Mraclice in tradiciering infermatien from the produc-
ticn achoduls toe the pattern bex and selocting the

cCrroct pnutorn.

Demenstratipn of pattern ussumbly.

Fricticd in piatters nldaceéement; ¢loth cutting and
dart merking.

Fragtict in werk svaluaticn and rcécgnifiéﬁ of mis-
takes. (Mictukes nre currdcted by ro-cutiing the

cleth inte 2 smaller item or inte stuffing materiall)

v

l.

Oricntaticn teo the machine
and it eperation:

Iractice sewing o straight
linc on ornc piece cf clethiy
I'ractice lining up twe
pivces of cloth te ha
cven double edge.

€ an

Practice scwing twe picces of cloth
tepecher

Ak straipht «nd curved scans.

zig~-zag edges on clcth to prevent

Or;gqtnticﬁrtn,hnﬁ c¢loth pivces cut. from potterns -
are assumbled (steps vary with item).

Practice soving coninlete Lfomes.
Iractice evaluntings werk and correcting (re-scwing)
mistsh '

TFCSe

ractico in simsle suwing sinchinl naintehnincd

procoeduros.
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1; Orlentwtlcn to frAbrié and
identifying the straight
grairn,

2. Iractice ropreducing the
duS}pn on scrap cloth
using a cuntimeter ruler.
(Design must be vlaced
nlong straight prain of
fabric,)

Oricntation to. lOC‘tlnE
designg on various actudql parments and other items.

NS

(ege The cuff design of the tunic is_a specific number
of coHtimoters from tho euff edge. The design drawn.
on the cillar invelves a difficult curve of pattcrn.)

4 Practice in,fcpfddﬁéihc the Eifgigﬁi Iine désigﬁ on
garments and other items,

= Pracrice in ovaluatin% werk and . éé;fééiiﬁé mistakes:

5
(Mistakes are corrected by washing the cloth and re-
drawing the design.) =
e -

1. Oricntation to what printed
design patterns are jused for
partlcular items. -

2.. Orientation to equlpment
(ink, plastic pattern and
brush).

3. Plastlc placing the deslgn
(plastic card with holes in
the shape of the design)
preperly on the cloth.

4, FPracticc mixing the ink to the proper consistency.

S; Fractice u51ng brush techniques to distribute the ink
evenly over the pIastlc design, marking the cloth with dots:

6. Practic cleaning the plaatic design after use.

53 P*actlce evatuétiig work

(Mlsﬁﬁkes are corrected by
washlng thie ¢loth and re-
printing the design.)

- a
*L o
_ o o v .- - _ . _
L e e 0¢ ¢ & _ | s > -
.. te T e o o, ‘.
- R s _ . . .
we® S, e tO QUL tr 4w tagef
¢ P «
. - .
- ‘e e oo eirn
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i *_ ”
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r. toeradngo-toidmivroider

1s 1ﬂktruéfiﬁn and pra?tiéu in ﬁuﬁiEé the chain stiteh
e beldew)s
©; iPrastice suwing the chuin stitch cn a straipht; drawn
lLince.
i tractice sewing additicnal chain stitch rows next to
th. Tirst with no 5tdce betwevn (filled embreoidery).
. lrastic. embreoidering a strip four centimeters wide
anl a meter leng with filled embreidery, matching the

drawn lincs and the assipgned coler pattern.

4. lbractice vvaluating and correcting mistnkes. (In=

ccrrect stitches are remcved and the werk reo-denc.)

rcidarers with advanccd skills do a blankeb stiteh cn the
cipes of thHe tunics. This stitch requires more expertise than
the chain stitch. Each embroiderer has been individuzlly fittcd

with ~ lcsthor thimble to protect insensitive finger parts.

ERIC
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#. Loarnirg—te Knit

In order te 1uiTioto Knit oa awentor, the student first knits

A practice pateh cr which he dees all the kinds of knitting

WorK Ho must kKrisw te make a swenter.

l. Practicine cacting on
stitchess

) 2. Fracticing the knit
stitche
3. lIracticing the perl
. ) stitche
k. Trocticing rib Knifting
(knit and pearl cembinn-
ticns).
5. Ekracticing adding stitches.
6. Practicing Jdecrenzing stitchos:
7. Making button ncles.
3. Casting ¢ff stitches.
N R it R A AR - IR N A
9. Makinp @ cweater acccerding to size specifications.
10.! Sewing side and arwhele seams.
R o L : L
11.  FDractice vvilaating work wnd identifying mistakes.
(Mistnkes ard corruected by Unraveling the work and
re-knitting the item.)
1
L
G: Learning to lsc Inventury Cards (See page St for sample.)
1. Orientnticn to the
ifiventory card and its
purpcse.
2. Orientationgto the in- -
dex for th;:ﬂ;hvenccw
cards and thce code num-~
ver systom.
3. Eractice underztanding
the information on the
card.,
L; =Etractice removing items
from the storcroom. and
indicating this acticn
cn the card.
5. Iractice delivering items
tc the storeroom and indi-
. cating this nAction om the
- ) carde N
6. Fractice checking recorded totals with actunl storerocm
contentse
A working knowledge of the inventory system is a required
skill for any traince being ccensidered as a candidate to
lcarn How to preparé orders which ge tc the various sales
outlets or how to distribute work tc crafismen.
' [
o - -
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sideraticns —tn—Starting -~ HandiercaftIr. acct for

Krpdigaprdd Forsons

i: Imscribins the Proposed ?foj&ét Administratively

mere e¢siablished rehebilitation
cffoert?
part of the larger effert on a trial basic?

%Hv—ffvpésed pr(jkct te be 4 recogn;;;ﬂ part cf a lurger,

Cre which functicns in iszclaticn?

2111 _the preposed rreject be budpeted rfer under o cuper-
structurs?
Budgeted ws an independent unit? i
L2pendent on sales to cover axjenses?

Temporarily subsidized?
Permancitly subsidized?

it_the Propesed Project Will Dc fer’

e L
r41v1 luals

1.7 111 the propcéed prcjocf be primariiy a Erdiﬁing
thit, a prcduction unit cr bocth? .

2; @iTl the participants be taught handi-craft skills,

managewent skills or both?

5. ifhHen an Indxvxduwi compietcs the_course of E;Jlnlrg,
'nat opportunity has he fer centinued o._m1'>l<‘~ymo.:nt’J
huru and how wll;,h‘ make 2 living by what he learns?

C. MHarket Research What can a pnrtlcular _group erhnndl—

capped perscoas Tearn to de or make which will provide them
with 2 regulir income? -
are_the traditicnal skills of the arca?
- what skills and atilitics arc nceded tc produce
___ these things? L
What materials are needed? Are they easily
available?
To whom do beally-made craft items sell?
Is this & stable, growing or declining moplect?
What is thie competition from mass-produccd. items

Could this prrﬁlculnr group of hwndlcapped per-
sons learn to make these iteme as well os
those already being ﬁnﬂe° HE chcaply

Could ‘this particular group of hanalcappgd per-
sons sell these items for cnough meney to
co@er those prOJnct cxpenses nct paid fer
through another source?
54165 oUElets nré availabic? .
1s exportlng a r;allstlo poss 1b‘71fy S
What are the legnl rspects of selling handicraft
- Ltams made by nundicappei persons? .
nre there uthCIVpr>Jcctu in the area w1th nhlch
the new prcject could work cccperativaly in
bulk purchnse cof ouupl ¢ dHd use cof snilcs
cutlets? “




I ; Framcuark
How many perscns (supervisors, teachers and trainees) will
.. make up the initdal unit? =
WhAat kind and size of space is need~d for work, teaching,
_sales and storage?

#hat tools, ecquipment and furniture are neceded?

Uhat initial stock of consummable matcerials is needed?

E. Dlcthodology
What are the work steps for performing each task and making
- cach product which will be produced? (Task .na-
 1ysisa) L )
] What are the learning steps fcr learning to perfors each
task and make each item which will be produced?
F. Policy
What are the seéleéction requirements (imedical and other) fcor
accepting applicants? S
What are the selection requirements  for .teachers? o
What is o complete job deseription (responsibilities) for
o management and supervisory positions?
How will everyone in the project be supported / paid?_.
What is the approximate time limit for learning each task
. and for teaching each group of trainees?
By what quality standards sill trainee work be evaluated?
By what measuring methods will the success of the projeet
be evaluated?
G. ﬁudgef : ?
what will be the initisl costs of starting this project?
What will the operating costs of this project.be?
~ (Sularies,.materials, overhead) . ___ __
lhat wurking capital is néedec to support the project?
N
I
|
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SECTION.FOUR - THE PROJECT AND THE PUBLIC -
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K. Craft Shop ]
B, Other Sales Cutlets ] - A
C: Market Dependency ' R
3 — - -
Public Relaticis

A: detivities
B. Frinted Matter

fiow to Assemble 8 Phgto Pamphlet for Pristing
K. Ilanning L

B. Fractice Lay-Out
C. @Lvaluation

- ] o ) - -
D, Frintitg ¢
E., Distribution
-
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THE PROJECT AND THE FUBLIC

VRE performs the obvious operatlon of offerlng
finished prcducts tpighe public_in exchange for

mcney which is used’ tc provide craftsmen with work
matiérials and salaries.

There is another; more subtle dimension of this
relationship between VRP and the public. 'When buy-

ers purchase VRFP articles they are buying the wcrk of
: haidicappei persons. They are acknowledging that this
- work is equal in quality, usefullness, Zmaginction and

marketabllity to thet of non-hardicappcd@ persons.

By selling the work of handlcapped persong; a rehabi-
litation project communicates to the. publiic in a tan-
gible way the success of rehabilitation efforts.

ha T}'e Craft oh_B

Vhe Crafy_Shop dpened in 1973. Prior to that products
were sold informally @t social gatherings:)

L e e e e ___ . ____ . [
Trhe main sales outlet for VRE products is the Craft Shop;
staffed and. managéd v’ volunteers and housed in a small
Etnispidn style by< lding on the ALERT compound. P

Thougn the shop is located. Inconvenicntiy far from ﬁge

ity center and open only 15 hours per week (due to staff
bhortage), the »roject and shop receive many visitors.-

Some come primarily interested in buying the. products,

others come to cbeserve the teaching and working operations
of the project, The proximity -

of the shop and the project center

nllows visitors to see the crafts—
m=0s gklills as well as their finished
goods.

E
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éraft éﬁgp sal.es

During 1974, sales of VRE prqgucggwihrﬁhgrégaif Shep aVéragéd
4500 dcllars per menth. Sales level is creatly =ffected by

semson; ss the chart beclow shews. §¥§ P o
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Shop Contributers

Alsc dependent on Craft Shop sales to pay salaries and pur-

chase supplies are thrce other leprdsy renabilitation grcups

whose participants are former or current ALERT patients. One
weaves the fabric from whHigh most VRP cloth products are made.
VRP is their market. The other groups make embroidered. and
crocheted items. The Craft Shop is their main sales cutletis

Village Spinners and Weavers.ss::.:.62 persons
VRP CraftSMeNiisesescssesnssnsscessI0 persons
¥illage Crochetersi.iiisisssisiisisld persons

Dutch R.ehabilitatzon Grolp.........28 persons

192 persons
This means that 192 craftsmen and thcir families arc dependent
on Craft Shcep sales for regular income.
Three othor rehabilitaticn poojects scll. through the Craft
Shop; but for them it is not a major outlet:
Medhane Alem Rehabilitation Center
hddis Hiwot Rescttlement Froject

Reception Center of the Rehabilitation sagency

Shen Management

Management of the Craft Shop involves:

Coordinating a volunteer staff work schedule. =~
Maintaining shop procedures ( inventory, rccerd kceping).
Providing customers with infcrmation about precducts and
~__ __.the precjects where they weil: made, o
Communicating soles information and advice to the pro-

L duction unit.
Shoup arrangcment and display.

33
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r 2 ghewrcem which displays the

Iitaticn handicraft prcjects and
Flitaticn Agency. Other sich
ts nre planned.

swed by the Reha
pobnitive sales offc

jes
o
jo g
)
13O He e

cutlets in nddis
sift beutique.

[P MR OT D|“;ndonc» -

5 Lomey. Are non- Ethlup]&n. Thiz is

mve boen ”~51L1u‘ to appeap tc fecreign-

A% prosert most VRT
bucxusc thi proedntis

o Cote [T eMRTE: i iifts. Lttracting
¢ Lnth.‘hb Lt R SRVES ofc £ buen profitable
2l Lo cenoTe devel ite pr_gun» ,tutc
cehivv . ine crnftgrien with wagoes

ieally oulf-sufficient

" ic ihbfhcn@yrv ch pﬂ'" thklr sdaldaries dies
nut come fred the scelety. which 1 Voluntcurs ncw
monaging the wroeject ronl__g that centinued dupcnd ency- cn
ned-Ethiopian buyers is dependence on_an _uastable market.
(E'phrting, bocmuide of €8¢ Teeal and financinl complexities
invelved is not a realistic wegsibility frr the immediate
iuturu;) ’

Theurh the Vg e
memboers cf

By selling the work (f hondicapped pcrnon%, a rehdbiiifﬁtioﬁ
prejuct comiiun

iicrizadl to the public in a tangible »: the
succens of rehabilitaticn effcrts.

opinn buyers and further inform
e cuccess cof leprosy rehabili-
O
s

In nn _attempt ty Attrnct Bthi
thg Ethiopian publie ~bout the

ation, VRF is gradunlly re-
ﬂfpu"l Specificnilly to Liiop

signing sclected items te
N tastce.

. 1I. PQBLTC RELAJION“

In the oerly days_cf the VRD, the publlc ¥ infermed of
tit? prcject and itsn werk walnlv by nccinl centacts §gt@ccn
welrnteers ond potential :

printed infermation vas nlse u
&f amy public rclaticns erfc i5 identification_of thc
thrpdt gproup and che kin? of snted from them.

lJu sen

' nct1v1t1e"

5. puhllc—npnnk;np (st th ine-
1 clubs und ather proups); foshion
st the projoct, cte.

Bazanrs, cofflee gathur
vit: o1 irnteroece
shows. open-hisusy Anys

B. Erintud Matter

Misc ollanéLﬁﬁ hapteuts svailable nt s uc‘"l dctivitics

LHC “th’ a prlce tag bearing the nome and lo-
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HOW TO :SSEMBLE i PHOTC FOR FRINTING

In 1975 a booklet was distributed by VEP. Its main pur-

posé was to present the tctal picture of. the project and
answerthe questions mcst commenly asked by imterested

outsiders: The booklet was 8 pages in length and contained
12 photographs with brief captions in Amharic and English.
For ‘thosc wishing to kncw mcre about the preparation of
publiczation; here are the general steps:
A. Blshnding
1; TLetermine who is tc receive the booklet.
Who is the target greup of this publication / who
will be informed by it?
Yinké o 1ist cf these pecplé.
2. Determine what the message will be.

What questions have members of the target group

asked. / what are the mst important questicns / what
are the answers / How can the mossage be written

irnto a comprchensive; meaningful whole?
Write the message dcwn: If the booklct is to be
bi-lingual; becgin translation. ’

5. Determine what phetos or drawings will be used to

illustrate; demonstrate or varify the messagc.

B. Practice Lay-Out
1. Déetcrmine the size and approximate number of pages
for the beceklet,

2. Make a paper bcecklet that — — -
" size, with that many. pages. 4 7;5:25
5. Experiment fitting the *f \\\
photos and sentences or — ~
capticns cntc the pages — il

until you are satisfied.
L, Mnke a sccond booklet.
Type the captions on
scparate piccs., of po- «
per. Tape. tkem in place. "
Tape the phetes in place. :

C: Evaluation 5\
Show the model bocklet to several people; those within
the crgonization and those cn the target reader 1ist.
Make any necessary chenges or. improvements, \

D. Erinting
Go to a printer and show him your model bocklet.. Ask _
for an estimate of printing costs. Discuss all details
of thHe final lay-out process ana the procedure for
checking the final proofs. .

E; Distribution
Return to the target reader list and make any changes
and ndditions necessary. Determince how these perscns
will receive the booklet.

39 7
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PRCDUCTION

When a craftzman makes somethlng, his materials and
his salary ccst meney. The money is not returncd to
the proJuCt until the item is bought by a custcmer,

1f craftsmen producw items which are not buaght, the
money spent by the project tc produce the item is not:

replaced, The items accumulate in storage-and the flow
of mcney 1nto the prcject is cdecreased.

(The reverse situaticn _is also true; if craftsmen

prodiice very popular items is very small amounts;

buyers may become impatient and purchase what they

want elsewhere.. Thc flow of money into the project

i& below potentidly

I. Reguiatin

Vﬁi’ fries {ZO reguir\f‘. pf‘(’dﬂCfi.Oﬁ

with the level of salps. The
ain is to have the project pro-
duce the samc amount cf goods
ns can be sold.

fi; Necessary Information

In ordcr to achicve a baldnce of what amount of gocds can

be proﬁuﬁcd and sold; certain infermaticn is neededs

i; Stock -~ How manyr &f cach item are nmow waiting to be
. ) purchns5d?
2. Samles - How mnoy ¢f cach item has been bought cver the

past six months and what_ 1s.fhe averagc number
of items sold each month?

Example: Sales of adult sweaters; sug.-Jan.

iup. Scpt. Oct. Neve Deée. Jany -

21 25 58 62 8z 21

Total number o sweaters sold - 270
average number of swenters. o
scld per month - &7

R
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~ 3, FProduction Rates- How many of each iter
morith 7 How many can be made?
kExample: It takes about 38 working hours or one working
week. to make one adult-large sweater, There

are 12 persons fmaking this size of sweater,

; One knitter makes one sweater per week; 12

khitters make 12 sweaters per week; there

Example 1.

i projeot produces adult size Swesters and other knitted items.
There are po finished sweaters in stock right now. The pro-
ject Selis an average of 45 sweaters per month. The 12 adult

sweater knitters produce about 48 sweaters per month.
Though the knitters produce slightly more per month than are
sold (average), the project manager decides that the produc-

tion rate and the seles rate are close enough and the pro-

In the future; if the demand for sweaters increasés,
knitters will be trained to make this kind of sweater.
snies decrease and sweaters begin to accumulate in the stock .
room, the manager will look at the sales record for that month
of the previous year to see in the decrease is seasonal (i.e.
temporary):  If the ‘slump' seems long-term, some knitters
will be tauglt other work.

Example 2. 7

i project proéuces many handicraft items. The manager is

studying the basket department, He finds that there are 57

baskets in storage waiting to be sold. The project sells an

average of 12 baskets per month, which means there aré enough
baskets already msAe to meed the demand for the nmext five.
months. There are 9 basket wesvers.who produce o tatal of 36
baskets per month, three tific the amount that can .be sold.

The. project mst either sell more basketd or mdle fewer baskets,
or both.

it ie decided that the three best basket makers will learn to
make ancther kind of basket, a style which the project Banager
feels will be easier to Sell. The other six basket makers

@11 be trained to do new work in other departments.

% project produces clay dishes. There
are no dishes in stock and.the project
sells all that are mode. Many people
come tc buy dishes; but there are ncver
snough. There are 6 dish-makers who.

produce 18 dishes per week. The project

decides to train four more dish-makers.
Ten dish-makers can produce 30 dishes
per week, bringing the supply of dishes
closer to the demand for them and in-
creasing the amount of money coming

into the projecu.
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The

“LHL!UlL.

[
.

-

resulc f bélihéiié ﬁ?éd,

Limee

ite

ticn and sales is the producticn

rreduction schedule i based on a certain léngth
ani t.1l: workers nd iﬁr"*tmentg how much work (how
2} rust be ccmulot within that tidie periods

iypos o f Producticn Schedules

(8]
.

bl - This Klnd of qch<au1c is the same fer cach
reriod. The VA knitters make cert.in itoms ¢nch

Frch knitter does the sone klnd and amcunt of
woerk ack weck.

ggtmiinn - Itoms made fm this kind of Eéhéﬁﬁie alt rnate

witn now time periods. The VRE rug weavers spond cne
morth on cne set of desnipns and sizes and the feIXowing
mehth on an olternnte set ¢f rugs. Then they return

tc th.: work instructicns of the first month,

Flictuating - THis y"cauctwon schedule type is USLd
for icelated orders c¢f ei'ther standardized or non-
$tond~rdized ftems: The fubric weaver mokes a bolt of
cleth ¢f o certunin size nnd color design. His next:

riece of work and the next will each be differcnt. He
produces don-stundardized items on a fluctiuoting sche-
dule. If a demnnd for a particular klnd of cloth de-

Qflbp;',cloth production will be standa rd;zgd and he
mAy wark with @ stablc or rotating schcdql « The flux<
ing schedule is used primarily fer experlmentatlon.

Cc ibirntion ~ Sometimes two or more kinds of schedule
ccmbined,  The VRP sewing room has s Wasic rotating
*hedule in which weeks I and 3 are alike ond Wwoeks 2

; 4 sare Alike There ig nlso 7 fluxuating schedule
for isclated crders of standnrdized items. After work
on the regular schedole his boen completed, the ciitter
bepirs werking from the.order board where isclated

crders not included * in the regular work arc. 1ndxcnted’

KIND OpfuCHPDULE——————*‘J&P‘QEPﬁgghgﬁys

Stableas.:.s
Botating....
rluctunting,..
Cembinaticniis

...,...Splnnlnp. Knlttlng

,\gku weaving, Cleth wenvinp
;;;;;;;;;;u(w1np room

Types of Departments

Seme

meterials frem the supply oad roturn finished products to the

VRE d;bhftﬁcﬁt% nre indepemdent; _thut is they tnke raw

steek of completed werk reqdy for sale.

Thi
steck.  Thoe £

éﬁfpct wenvers take weal ir(m stock ndd roturh rugs’ to

ric_weaver, takes thread frem stock and ree

turns clotn ti stock.

Mest VRE prrtments work intoerdepcendently with onu or more

other departments. It is neac

snry. to. cocrdinnte. their pro-

austion ntt only with 5riles but with tho rrodiction rates
of relotcd departments,

Svinh(r" t ke rnw cottonm frem supply fApds return yre to tho-

kn;tt(r. Knitters uge the yiarn te make sweatcers which are

hlxr wrod for “’lll'.
The
te s

Sl

1

1

ecwing rowm takcs olath freom

the ltems te the embreiderers roproduce the color,pat—

forns in t}xuui on the drawn items -nd return them to the
cewinge rocm for hand=ceowine,

40
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Chrpet weaving, -Drawing; Embroidery

Sewn items
steek o1 on te drawing.  The drawers apply desipns and



THE STORY OF A TUNIG

an example c¢f 2 product which is the result of wcrk in sceveral re-
lated departments is the project's ‘trademark' item, cn embroidercd
shirt cnlled o tunic. ere ore the preeesses which go inte making

it. by

In the scwing rcom, the bulcke
cXcth is cut accerding to the
prttefn size listcd en the pro-
ducticn schedule. A machine
Sewer scws the parment tope-
ther.

The partiszlly scwn tunic is

. sent to the drawing department
_  tc have a specific design

drawn or printed on it.

RS
.

The marked tunié_is issued to
an embrciderer zlong with the
color pattern indicated on the
production schedule and the
necessary thread.

-
The embroideéred tunic is re-

fcr handsewing of the facings

The complated tinic is washed
and ircned.

The finished tunic has a price

tag attatcked to it and is sent
to cne of theé sales cutlets.

All knittcd and most cloth items are washed (and ~ome are ircned)
in preparation for sale. Each step of production (for every VRP

item) involves somc kind of record keeping.

4
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D. Eiirchasini) Supply and Distiibution

schedules amnd fill ordurs, thie r-w materials and supplics
necded. by ‘hc various JLpOrtanTs must be reﬂqy fcr thems

In orior f%ﬁ the project 2s_a whcle tc mect its iroductlcn

1. Gtaside¥atlons in Tuying Supplics
a, CUb% - The Yower the cost of supplies, the lower - the

ccst of producing items for sale. The VRI has found -
it %heaper tce buy supplies in bulk (paylng wholcsale

prl%cs) The ability to purchase supplies in bulk

is ¢nc advantage the prcject is able to cffer its
cra

tomens

lobility - if d project builds its preducticn ef
matlericls which are readily available, producticn oan
be/dcre regulars VRF hns fcund locally produced.

couds both cheaper and mcre consmstgntly available -

than 1mpcrted goods. . -

c. ﬁmeuﬁ% - hoywmuch of various supply items A prcgc#t T
Tas At uny one time depends of scveral varinblosj
capital neceded to purchase in bulk storage spacc,

producticn level, sales rates by scuscn, etes

2. VRE

& VRP uses = variety. ¢f materials and supplles in its pro-
- duction but is mecst dependent upon locally available
amounts of weol; cottcn, bulocko and threzd.

a. Meel - The wool is purch:sed in bulk frew 2 local
wocl factorye. VRFP ises an Average of W7
kilos of wcol per month.

b. Raw Cottom = The raw cotton is purchased lccally in
bulk. VREF uscs abeout o hundred Kiles
of raw cotton per momth. The scods are
removed and scld to a veégeétzble.oil .
factoery., Of the one hundreéd kiles cf

raw cotton, only about 4o kiles of

thrcad to insure color-fwotness
of products. This thread is
twice as expensive as locul
thirend n~nd not always availnble
in desired color combin=ticns, .

The problem has been tempernrily

solved by the sharing of an order at discount prices.

#5 the quality c¢f local thread iumproves more items

will be cmbroidered with it.. VRF uses abent 240
gpoul cf thread per menth.

d. Bulocko -The buloko is purchxsod from o sister #npcency.

.bout 4OD muters per wenth is used.

¢: MHiscellnnecus - Cther supplics such 1s esrylic yarm
scwing thread, ne-dles, buttons; snips, lining clctt
étes are purchosed in the .ddis Abdba Merkdto (mar-
~ ket). itd from ¢ ther local distributcrs.

.
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3; Furchasing Necessary qupiies

tﬁings théy

™

- In order to keep craftsmcn supplled w1th th

seed, certain information 15 necessary.

a., Stoek - How much ef any FlV CH § ppiy item is currently
in the,supply Toum?

b. Lroductlon - How much 6f eaeh §upp1y item is needed to
* allow the project to meet its preodiuction
: schedules for a given time peried?
(epg; a month)

Ce Cist - Where can these matcrials be purchasod at the
lowest cost? If the fsteridls are nmot available

through the usual socurce; where vlse ¢fn they

be obtalngd” .

5: VRP Purchasing Rates

The purchase of supplics is_ cffec;cq by avallab lity, cost
and production rates. _Sometimes supplics are bought by the

: week cr month; cther times s@veral months supply is _pur=_
chescd at once. During 1975 VERE spent an aVérhgé of 2100

dcllars per morith on supplles.

& 9IS S FFY S s

i 'OO s
3500 | -
3000 : — —L - . "
2500 . 7N T A TN
2000 I — T L "7 TN AN
1500 , Z N7 NL- /
1000 | S, 9 —17

950 e B/
9Qp . s N

After neccesary supplies are purchased they are stored for
dis trlbutlon to thec craftsmen.

The amount of work _handed out is determincd by the production
schedulc fcr each departrent and the amount. cof supplies and

materials nﬁuded for eoach craftsmnn tov do His job,

When matvrials are handed out thc amount is subtracted from
the supply inventory or from the recards oft @ particular
departmients Workersl51gn for the work thcy have taken.

ERIC
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When a craftsman comrietes his work on z flnlshed or par-=

tially finished product, the item is checked for quality

, , and recorded as”rgcelvgdii Some ditems are welghed to de= ,
termine the amount of material that has been used. If

the craftsman has bcen given more than he has used, the

remainder is uscd to begin his next tasks

~

Every two woeks the work recorded for each person is
comput d 1nto a total salary and a salary ticket is issued.
On pay day the ticket 1s exchanged for cash.

The main concern in accepting work is quality. If the

project produces 1tems ¢f poor quallty, the items are

not bought and the money invested in the maklng of the

item (cost of materials and salaries) is- not replaced

into the general project operating fund.,
Maintaining high quality standards is the Réy factcr
in successful sales for VRP Théréfor quality control

1. Superv181on and,QuailtyAControl

i Ideqlly the quallty of work 1s controlled by the

standards.

'

- If a werker is. maklng an item

he is famlilar,rlt is easier for him

to exercise quailty contrcl on his own wcrk.

a., Familiarity

If a former fisherman is trained to weave fIsn—

nets; he knows thiat the entire met must be uni-

formly strong and the Hole mist be smail enough

to retain fish of a certain SIze, allowing wnter

to escape.

To.a. worker who is makxng an item that he does

not have experience in using,; errors in produc-
tion will not be obvious. For example, if the

same man is asked to apply the same skill tc

making net rcom dividers he must adjust his
work tc mcet new .quality standards: The end

product must hang evenly from the hanging rod
to the floor.

cf stufflng




2. Ccmrunicating Guality Standards tcCrafismen

b. Srecific Terms — .. 7
( That vug must measere N oo .
_one meter by two welers - /

e ———

3. VRE Guality Standards

ViF has feound specific quality standards decempanicd-by
salory deductions fer inccorrect woyk to be .the mast effective
way of maintaining qunlity ccontrol.
Fer incorréct work whiich cannct-be redond the craftsmon re-
ceives a lowor saldary. i rug which is not symmetrical cannot
be rewoven. Because an imperfect rug must be scld at a lower
rrice,; tne w&agé? of the imperfect rug receives a ltower salary.
For work which can bo redone; a part of the salary is withheld
until the work is corrected and returnéd. o sweatcr which
dots  not mect the cetnblished measurements for a particular
size ic unraveled nad re-knitted. When the corrested sweater
is roturned the knitter is paid the remainder of his salasy.
VRF found that it wos necessary to standardize tha amount 0.
‘be deducted for cach kind of mistake; poust the Infermation cn
bi~lingual charts for cach department and e¢xplain the irnfcr-
mation tc the assembled werkers. This method of irforming
craftemen clarifics management cxpectaticns for work quality
standards and ¢lliminater incensistencies in deductions

{avoiding accusations of faveritism).

Y
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B, Altirnatives . L
A virinivien f Lthis 11\ccwrr}—r ym«nt system is that of
g craftsmen buy materials frem_the prcject and sell

ii 1o t&d work back ta the. grroject fcr the price of their
in-l prcnse plus a sulary.

i Uysth places mcre resuensibility en the worker and
ro § the zmcint «f dirset supervisicn needcd.
noet adorted this system because it weould itcuble
nt ¢f financial bockkeeping that would necd to
L and because it i difficult to implement such
# system in a project with so many interdeyendent
deprrtrionts

B. =Zalaries

1. Types cf Salaries

ae s%anﬂ1“d = wcrkvr receives a regular salary,; the same
be P&ﬂGEwkrk - i Wwerker receives. o gpcc1flc anount of
noney for cach picce of werk he turns in. The mere
werk he turas in; the hlchhr his tctal qalary.

¢. Ccmbinatien - .. Vnrkcr receives 4 rcguiar salary,; the
same nmount for each pay pericd; ands specified amcunts

i meney for piecawirk he dees in addition tc his re-
rular worke.

standard. salarie
plccowork salarics
combination salarics.

VRF Participants roce
rcc

6]
2.
@hen sniarics are paid 1 a piecew.rk system, the amount
uf t.txl meney paid cut each menth fluctuates with pro-
Justicn rates. Production rates zre detirmined by the
1evaI ¢f sales. _Money paid cut in calaries_in 1974
averaged 2600 dcllars rer menth. The fluxuaticn im
iLVLl is shown below.
¥ ,
, /_Q _/é’*{‘@/&jw %70 Y &
1 '
4500 - :
5000 T , .
3500 i 7, ~——
| 3000 T 5 - R 7 B S
: | 2500- =z S 7 S sl
. 1500 p—ab——71" o 1 1 ; \
1000 ) e nene e SN , ] %
e — |

O
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3.

Lddisting Ficcework Satarics

Vnrly 1r 1975 vcluntcers bogpan me: tlnb f“LqJLnTIy tc
nifcuss adjusting. piccework salarics sc that they wculd
ve unl‘urm threupFHeit the various dcﬁartm;nte ant weuld
be corrdinoted with revised rreducticn schedules.,

THise are tho stoeps they teck,

s Rescarch - Examinaticn f average m(rthly SAlrries

f.r thz previcus six menths to determine imbalnance.
b. Establishing = C\mputln{ tHe Arcont .f mency

crnaftamen can carn per hour to receive_a livang wage

without thréntcnlng the pr ogéét with )ﬂnkruptcy.

c. Time Study - Measuring the amcunt ¢f time It tokes
to cach task for which picecowerk salurics arc pa:d.
Cecrdinstine Rosults - Making a_new salary scalce

bascd cn the intfirmaticn eollected in _the pruvicus

stcps and the current yproduction schcaules (revisced):

foran
.

I11I. HCW TO DETERMINE- PILCEWORK SALAKIES

Fur tthu‘intbrc3t&d i1 the details which accempany the
"bLVL staops; they arc given heres

He

O
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tiplishinn o Base

1. Determince the appreximate number of wcrking rcurs
er day,; week and menth for cne pcrscn.

Sxample: 5. ucrk“ng HCUrs per doys;
5% woerking days per weoik,
44 werking hours por week.
L working weeks per monthe
176 warkinn hours per menthe
2. Determine the base saldry. .
If ¢nch VRE werker reccives $30. OQ 1er mvlfu, the
goal «f poying A living-wape is nchicved: _Henthly
salnrics will average 2700 dcllars per mcﬁth
iphtly hirhcr than the 1974 menthly &aversges,
(3:me workers in manﬁpem@nt pesiticnes receive more _
than ;hls am:unt and scme part-tific workers receive
Iéss,

Divide the number of werkir: HEUFs rer menth inte.

the amcunt of WCACY [T menth which ccnst1§g§gf the

basc salary. THe »ouilt 1S thne gmrecrt ol money per
hotur on which the finAal salary will be buse?.

[\
.

$30.00 per—wenth———— - o= -
175 working hcurs per menth - 17 cents _

15 cents [er hcur... ceeccene. B 26,40 por mec.
16 cents per bour.. tiiiessisss 28.16 per mo.
17 cen®s pCT HGUTeseeessosasnsesas 29:92 por me.
18 conts per HOGriiiciesesssossae 31.68 per mo.
19 conts per hCUT.sezsesesssessss 33044 per mo.
20 cents rer hour.. 35.20 reor mo.
22 cents per hgur.. 38,72 per mo.
25 cents per hour... 44,00 per mc.

47



B, iime utudx
i. Ask wuerkmen to workmen to work whergigheyigggibe timed

duinj- ¢ach task. Dctermine the average length of time

nceded to accumplish each task.

Exﬁmgléi Four craftsmen embrcider aééiéﬁé on 5&116@5.

It takes craftsman noe. 1 threc hours and thirty minutes.

It tokes craftsman nos 2 four hours and fiftec -inutes.

It takes craftsman no. 3 fcur heurs and thirty iinutcs:

I+ takes craftsman no. 4 three hours and forty-five
minatese.

It takes four craftsmen o total of 16 hours tn embroider
" designs on four pillow covers.
It takes one craftsman on average cf trour hours te de
this task.
fissemble this informaticn for each task in the progect
which ic dune by workers receiving a piecewcrk salnry.

[
o

C. ‘daustments
1, Multiply the number cf hours it takes tc dc cach plece cI
wcrk by the base per heur salary.

Pillow cover - = & hours x 17 cents per hour = 68 cents

2. Examine ﬁhe prodﬂction schedule to see if cach worker
can makce a living wage at his present work and the
base per hour salary. (i.e. Iy a man's only jcb is to
embreider pillcw_ccvers, and the production cchedule

calls forvonly 15 {illow couvers tc be embroidered.per
menth; he cannot make a living wage based on a salary

«f 68 cents per pillow cover.)

D. Final Recsults
Notermine the final salary scale for cnch plecework tasks
{Scmetimes the base salary per hcur is raised or lcwered
dependizg on the prcducticn schedule. imounts are usually
rounded off tc the nearest five ccents tc avoid hnv1ng to

use pennies for cash payment cf salarizss.)

—n
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T, VRP Record Keeping

Fertaining
Fertaining
Pertaining
Pertaining

lertaining

éﬁ i’éﬁpié

to Things

to Production Level
to Costing

to lricing

II. Considerations in Froducing

A. Marketability

B. Froduction Cost

Urocedure

erations

. A. Records
B. Records
C. Records
: D: Records
E. Records
C. Froduction
o
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RECORD KEEP ING

Reecrds of informaticn are kept tc help auswer questions and. make
decisicns. The nik of record Keeping is to organize informaticn

in a wey that it can be most easily used.

In the absence of cxperlencc ¢¥ prcfessional advice; a general

rule fcr reccrd keeping is "Write Everything Dcwn'' and eventually
a system of crpzanizotion develcps which suits the individual
situations.

1. VRP Reccrd Keeping
The descripticns ¢f rec¢.ds below represent systems VRP [us
feund necessary and useful. In the past, &Il rocords were
kept in English. Now VPP is implementing a bi-lingual re-

«cord keeping system.

he Reccrds Fertaining teo Fecrle
1; Personnel Filc Cards - Infuirmation about each worker is
kept on file cards, crganized by department (see p.i3).

Zs SinIS Ch rte - These charts Indicafe f(r QGi“k re-

wurker cr arc °tudents. 1he 1nfcrmat1cn 1s usefui
in adjusting prcduction.

Edbs: Kiit  Crochet

Huerker A I
Yiorker B ST [ S

. wﬂe P’ k ér’ ¢ I S — R - -
Werker D I 5

I= 1ndependent worker, T;féaéﬁéf; S:stﬁdéht

Jorﬁer i is an indepéendent wrrkcr in the embréidéry
~_ department. o

Vcrker B is an independent. embr¢iderer whe is good
encugh at his work to teach cthers.

Werker C is an_incdependent embroiderer whi is learning
to knit.

VRF has fcund it _advantagecus to have werkers trained

t wirk in mcre than cne department and tc be able to

perform more than cne task in & department. That way;
if lemand fcr a certain iten arcps and production of
it is cut back, werkers can te transfered tc ancther

deparerent withcut an interruption in their salaries.

50
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‘rls bertainin:s to Thincs (Invent:ry)

[nvintery recerds t@ll how much of everything there 1

in

5]

the yrodect and its lcenticn,

1.

Types ~F Inventory Hecerds

Invertary of concummtiblc supplics.
Irventory of tecle, furriture and cther property.
Inventery of particlly rinished and finished rreddst -

RETY

(THO ngsber ir the iy
tere Each ltem f.r whi
~ nunbers _The ecar'ls ar
anodinlex of cude number
set £ oeards.)

is an inventcry cotd has
ped din numcric-l (rer.
s anrd item names accemyarnies gach

_ L.ccu.;(,n&gpq_gg@j
iae/Ty s_Ldbge  humier g

Descriptioe, Dot

KEesived i Issusd | Bailance
Forel feom sem | Al = 78
Jane3 |t shop - Jo b
Jure 5 |5 shop — 6 @)
Jund 7 | Liom sew 20 - 20

. Interyretine ths Card

22

On June L1; 16 larj'e hats were reccived frim the sScw-
L ing recm & int¢ the stererceme
On Junce 3, 10 large he e sent to the skep; leaving
- _ 6 14n the stcrercems
On June 5, 6 mcre hats were sent to the shop, leaving
o . a_balance cf ncne, . - -
On June 7, 20 hats weéré received from tho sewiny; rocm
making a balance ¢f 20 hats in stcck.

b. Determining the Amcunt of Merey Tied Up

If tats cest § dolldrs. each- tu rroduce, the 20 hats
in the store¢roem rerresent.an investnent of $80,00.
1f hats sell fer 5 dallars each; the 20 hats rerresent
#100.00 in pctential cash returns when thoy are scld.
Two cclumns can be included at the right of the inven-
tery ceard called 'T-tal Investment'

't'ctential Returns!

Jl
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i oords Terbluining te irclucticon Level

1. Reeerds of Vgles = Howx mitch / how fany o
uring each menth 0 the past year and wl
eyt (rtten fron malen rbcvipts;)

ench 1tum was scold
~t i the menthiy

oo ieerrl o Prepared Steck - How many of each i1tem is woiting
B L. Loy HE? (T from o sStorircem inventerys) :

S Recrrd o f ,vaileble Burilions - Hew much of ench materinl is
sow oot ek? (TaKon from invontery of consumsirble Supplies.)
e dkdle-gireds - How mony rersons enn oo each task?
Lo Tigie Study -t i the fiverzgpge lennth of tinme i1 thkes te
. Qe oench task and preduce cach dtem?

Ae Froduetion in Detgil - Exnctly whot awmiiunt of ciiniifimnblo
materinls o dnte mnking each item?

7 VWerk Distributien and Cellccticd Reeccrds (datod)

8. Salary Payment Recerds taated)

D, kee o rds Pertadindine te Cesting

L. lurchosimm- Lesbs - Vhat is the purchasing cost ol cach
mrterinl ueed in the preject by unit and in bulk?
2. Itepiged Freducticn Costs - whnt i the cogt of conunmiable

matoerinls which ;¢ inte the making of ecach item produced,

sxdmi-lie — Here is the codt of cedsummnble materials which
f;o inte nakinge an adult tunic. {(The figures hove been
riundad for edsior illustrationms)

#7.50

Buliko= 2% meters: x #3.00 rer meter =
Lining: o B S B B
cluth=- 1/9 meter x .90 per mever = .10

Mechine
hond & nooo . .
tHyzod « 1/3 apoel ¥ 230 ter

&

j‘.L’,Di = ;10

Fmbroicdoery

thrond - 3% bnalls x 1.00 por ball .50

n
A

Tutn1 cest of consummable 3 11.20
materials; [ ;iiies0s = H XTI20
5, Salary Senle - Set piecework wage amcunts based en ]
time stody. (Figures adjusted for illustration)

Machine Gewer....

Embroiderericesioes

TitAl LAbUr CuStississsssscscscss $13.00

S
PN
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L. Fr dueticn Ccst Per item - This is found by adding the
coot of materinls -ind the cest ¢f Inber tor emch item,

adult Tunic ,
“ost of m"tbrlalq.iiiii...wll 20

Cest of lnber. .. 13,
Production Costassissiei.B28.20 ’
%:  Cverhead and Opurating: Exvenses - A1l the exyenses of
) the preject which aré not syecifically craft motorinls

.nd plxc“vork salaries must be paid for toco,

NCn—llLC;erk salarice.
; Rent and utility bills.
Maintenance on equiprnments
Trrnspoert 2spefisess
Laundry cxpenscs.
Paper, pencils, rapcr cllps ctce
Ovirhend expenses cannct be computed for cach item pro-

duced in tlie same wgy-as rroduction cost. It i5 noe..-
sary tc cempute coverhead as a whole and flfurc 1t ng

jpérecentage cf the bastc productlon cost.

Exnmple = (F:Uur;s rcunded fcr illustraticn)

for materialsS.ie.se...52000 per mc.
fer 1abUreeececesaesss 3000 por mo,

~cducticn ccgto.........ESOOO Ler mMmo.

Overhecd eXpenStS.eccesessessssss 500 per wo.

The Lverhpad exXjienses cf SOO ﬂoiiﬂrs are

10% of the¢ basic production crsts jer fictth. -
#. Reccrds Foriaining—te Prieinpx

1. beediation Cost - Cist of materials and laber fer each
iten.

2a Cvcrhcﬂd Cost in Fercent

The price of the tunic must returd a minimum cf #26. 60
te the rroject.  The tunic sells fer $35.00, leaving o
profit marpin of £ 48:40 or abeut 24% .

1. Geps%derailcns in EvnIuatlﬁr a New Iroduct

s Harketability - Whe will buy it? For what price?

B. behue%%enfccst - How muchH will it ccst the xroaect te
rroduce the item? How much of a prrflt
margin can be made?

', lrcducticn Steps - How will this item be made?

( The prcfit margpin ap some 1tcms dllower the preject to preduce

other items at cust and to cever the cost of training.)

3
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111;

OvirztT Consideratiens

The re-l reasen_fer kcerlng rCCeru is tc “1low m:nug;mcnt

yuruLnnc7

Is the prcycct c}cratlng at a fingncial loss er a financial

goin? _ (Does the money coming into the pro-

ject fall bslow cr exceed the mcney coming
in?%)

Is the prejéct meeting, excecding or falling below demand

The chart
together.
imbalance

Heeting
Demand

Exceeding
Demand

Falling
Below .
Demand

for the items made?

below shcws hcv flnances and prcductlon cperate

In the.blocks are suggesticns for stabilizing

botween the two factcrs cf money and Iroductlon.

Qpera ;ng at a Operating at a Flnanc1a1
Pinangidl Gain ‘Loss -

1. Decrease productlon Co5ts
2. Increase prices. _
2, Try making and selling a

{  pew item to incrcdse sales

Peauce pro- I: Reduce producticn level.

Quction ievel| 2. Reduce production costs:

tc mcet 3, Try makirg and sclling a

detnand . new item to increasc
sales.

1. Increase production
. level. _
2. Incr-ase prices..

domand %, Reduce production
* ccstse.

Increase Lrc- |
ductior Yevel:

i rroject 1A uperatlny at a flnanc1al gain
but falling belcow demand. They can sell
more items. ZThe suggestien Is that they
increase prceduction te meet demand, thas
bringin, more mcney into the project,.

¢tLower -teft side bux.)




CONCLUDING REM:iRKD

1f you give a man # fish, yiu give him focd
fer a daye
1f yeu teach him how to fish, he _can eat
“verydhy

- Oriental Froverb-

I. Training is useful unly if the trainec ~an be assurel of
regular enployﬂent and a cash inccie upcn cemplctica of
training.
what a yersen is trained to do should be determined
through markét research.

K. Ly training ccurse sheuld emphasize the abilitics
«f the participants {yather than their Aisabilities).
B. wdy ccurse of study should alSe ePECUTERE workors to-
words rosporsible work habits,

Ii. The level of sales determines the lcvel of }rrductnnn.

£#i; The meintaining cf strice qﬁailty contrcl standards
je ossontial for maintaining saless

B. Thuoe 1nd1v;§galu reuhcnsibic fcr prelucticn_nust

understand. the relutlun;h;p between quality. and
sales and between sales and pr(ject survival.

111, The Clrcuiatlun c¢f meney_and ”COdu is maintained by the
arplicaticn ¢f business management skills. Therourh
rcc<r' kec;lﬂr ;rov1ﬂcs inferiiaticn on which management

Iv. h clear idea of the desired direction Af the prcwect is
nccessury for estab11sh1ng pr(gect priorities.

—_ e Y e
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SUGGESTED RESCURCE ‘PUBLICATIONS

The book list which fcllews ccnta1n< publlcatlxns which may be
usefal ~ind Lnterestlng,t~ perscns invelved in small handicraft
businesses. They can be crdered frof the publishers.

BUSINLSS

ﬂ€€%¥ﬂilﬂk fir Everyuay Profit:is:ssh rract1c¢l guldu tc busincss
J.K. Leossar manapement systems fcer pérsons
1970 nct trﬂlncﬁ in acccunting.
Simen and Shuster '

1 West 39th Struet

Ne? Yerk, NIY.

10048

Small Busincss Administrationi::....This organizaticn prints many

w“nshington D.C. publicaticns cn business

Z0416 ) management topics. Request a
cataloge

CRAFT IDEfS - GENER.LL

American Home Crafts eeeeesecsesesechn illustrated cra’t bock
Down Fublishing Company with a wide range_of ideas
1973 . o rresented in steps.

6431 Loxington Lveaue

New York, N.Y.

Bﬁskéfrv eisieseceesesiiraranctnes A gerera] Lulde tc bas{e Ty
F.J. Christupher including care o1 grasses
1952 And design ideas.

Diver Fublicaticns

18 Varick Street
tew York; N.Y.

Handbook-of StitchesS ceeecveccsncens THis book containe illustrated
Grote Peterson and Else Svennas sters fcr embroidering many
1970 kinds of stitches. _It <lso
Van Nestrand Reinheld Ccmpany sugpests design ideag.

450 West 33rd Street

New Yerk, N.Y.

10001

The Cemplete Boeck of
Fri, roceive KNitting ieesese-...This bock:presents the fun—
Ida Riley Duncan damentals c¢f knitting in
1966 S well illustrated steps as
Liveright Eubllshlnb 5. well as mnnv knltt1n5 poiterns.

386 Park ..venue Svuth
wow. Yerk, N.Y.
10016

b6
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JYRTHRG ‘

nn+nrwl Ilﬂnt Dvulnz ...............Useful ingtructicns for natu-
Br«%iin. itwtnnical Garden | al dyeing and ylant seclection,
1974 - Fabished Quarteriy

SOOI Giarnar Jtredt !

Ttimor.; arvyland

“ . Uen v
Ve cbnble Dyodnig ciioiaiais .-:This beck centains many useful
. alna Loseh ‘ ;lnnt ~cel.r charts and crmplete
: 1971 S : structicns for preparing
Yutmon Guptil Fublishers 114 asidp vepcetable dyess

165 wist h6th Street ;
New Y.rk; M.Y, 1

WELVING :

Byways in Hond WeavVing cecseeeessse.This book covers a1l aspects

Mory Hodps twoter " of _nand weaving., It alsc ccn-
MaecMillan lublishers . tAins a secti¢m ¢n the usec of
resh L ‘handicraft activitics .in
Mew York, MOYS 'se¢capational therapy. .
| . R
Y iiiiiesssissciesis...This Yock describes his§££i</’////
VWarner Dendel ~ technigues ond new Ideas fcr
1272 . ) - ‘'weaving withcut a formal
Cotititrysidc Tress Division N Toom,
¢f Form Jeurnal Inc.,
Fhidel rhia, l'ennsylvonia .
The Tochniques of Dup Weaving.......This book is well illustrated
: Peter Collingwocd © arid centains detailed infor-
1363 | maticr. which applies tc other
Wa brcrn GUyL«] tublishers " iypes of weaving as wcll.
it "k6th Street ‘
Hew Ykrr; K.Y,
Te—Build or Buy a Loonm ,............The excellont nlabrams And
‘Horrieth Tidbhalie--— - clear e“LlanLtl 'ns will save
1968 the reacer tine snd meney
Craft and Hobby : in selecting o koom . -
Box 626 L : ’ -
Facifice Grove, Califirnia
U.s.a. i
! i
Weavins Techrigquesand-krejects .... 1ha~ well 111ustretcd beck
. Editors of Sunsct Bocks - 197h.  contains infirmation_on_
Lane Books -  peveral kimds ¢f lucms and
¥Meale Fark; Califcrnia K describes simple prejects.
- ulsiis )
’ .\\ A
N
i
(v
. . e ,
T .- 66
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e P4t Bek cveavveve.s.Thas hook contoing guofiul

R S : / infermaticn on fabric types;
Reltill'si ) itkern c(m,ﬁny cadvice for pattern .ul\ctlrn,
S0 ark Lyonue . and. instructicns fir wdjusting
v Yorky NLGYS patterne Lo fit men; women and
children. »

Sewine Beck ..;;;:;;;;;2;:;2::::;;lhl bcck containg complete

MeCall Cerperaticn . ‘Lw1n( lnftrmwflun rvarﬂlm
1969 o fnbrie, ratterny, 1o and
230 Iark .venue . tnilcring,

Ngw Yerk, N, .

\Ae;iiiaﬁ¢+a%edgﬂass%ﬁfgié%

~ MNake “Eur Own Clothes BooK:sasesssh uueful b~ok f(r sewing
Shiren ho,.nburp and Joan Uiener without patterns,

1971

Straipht Arrow. WLrId fubl:shing s
110 kast S9th Street
ew York, N.Y.

oven mit ;
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Since 1961 vhen the Peace Corps was created; more than B0, 000 U:S: citfzens have served

as Volunteers in developtng comntriss, Iiving and working
World & colleagues and co—workers.

among the people of the Thirxd

Today 6000 PCVe are involved in programes designed

to help strengthen local capacity to address such fundamental concerns as food

rroduction; water supply, enexgy development , notrition and health education and

reforestation.

Loret Miller Ruppe, Director. . _ .~ l "

Everett Alvarez; Jr. Deputy Director_  _
Richard B. Abell, Director, Officé of Pro,

Peace Corps overseas affices:

BEI:I

P.0. Box 587
Balize City
B'r\IN

Br 971
Cotonou

BOTSVANA ..

Gaborone
EZAHEPDbN
BP 81 T

Yaounde

CENTRAL AFRICAN
REPUBLIC

B? 1080

Bangui

CHILE .
Gisilla 27-D
Santiago ’

GOSTA RICA
Apartado Postal
1266
San Jose
DOMINICAN REPUBLIC
Apartado Postal

Sapto Domingo

EASTERN CARRIBBEAN
Including: Mntigua

Barbados,;. Gtenada.
St. Kitte-Nevis,
St .Lucia,St.

_Vincent; Dominica
YExrin Cﬁurf"

P.0. Bo0x 696-C_
Bridgetown; Barbados

ECUADOR
CQastila 6354

Quito

F1J1 o
P.0. Box 1094
Suva

CABON

BP 2098
Libreville
GAMBIA; The
P,0. Box 582
Banjul

P.O. Box 5796
Acera (North)

GUATEMALA
6a Avenida 1-46
Zona 2

Guatemala

HONDURAS
Apartado Postal
_C~51_
Tegucigalpa

9 Musgrove Avenue

Kingston 10

P.0. Box 30518

Nairobi

554

ramming and T.alning Coordinmation

:,,, [ —

177 Jalan Raja Muda

Kuala Lampur
MALT

BP 85

Bamako

MAURITANIA
BP 222
Nouakchott

HICRON'ESIA

P.0. Box 336
S«ipan, Mariana
Islands

MOROCCO

1, Rie Benzerte

Rabat

P.O. Box 613
Kathmandu

P.0. Box 96b
Muscat

PZ:UA, NEW GUINEA
c/o Americsn Embassy
Port Moreshy

tll‘mcion

PHILIPP (YES _
P.G. _Box 7013
#inila

BVANDE

cf¢ Fiavican Ebauy
Kizall

SEWEGAL

BP. 254

Daksrt

SEYCHELLES

Box 564

Victoria

SIERRA LEOME _
Private Mafl BEg
Freetown

SOLOMON ISLANDS

P.0. Box 547
Honiara

SAZILAND.
P.0O. Box 362

Mbabane

Box 9123
Dar es Salaam

42 Soi Sompraac
Petchburi Road
Bangkok 4

TOGO
BP 3192
Lome

——-—_—7 ( 7,

BP 147
Nuku'Alofa
ruNISIA
£; Ave. louis
_Braille
Tunis

UPPER VOLTA
BP 537 ~Semandin
Ouagadougou

WESTERN SAMCA
P.0. Box 88O
Apla

YEMEN .
F.0. Eox 1151

Sana'a

ZAIRE
BP 697

Kinshasa
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